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The Enabling Sector: Tees Valley’s Biggest Untapped
Advantage

1. Maritime is entirely absent from the sector framework - but it is an enabling
industry

In the current slide pack, maritime, ports and logistics are not explicitly referenced in
the sector pyramid or priority sectors at all — they only appear indirectly under generic
headings such as “infrastructure” and “other sectors”.

For a region whose growth story is built on trade, heavy industry and energy transition,
this is a major omission. Maritime is not a marginal sub-sector-itis the enabling
system that underpins:

e Modern Industrial & Technology (MIT) activity
¢ Advanced manufacturing and process industries
o Offshore wind, hydrogen, CCUS and wider clean energy projects

If port capacity, river infrastructure, skills or competitiveness decline, the ambitions set
out for MIT, advanced manufacturing and clean energy cannot be delivered in practice.

What’s missing?

e Aclearly named “Maritime, Ports & Logistics” enabling sector within the sector
framework, not bundled into “other sectors”.

e Ashort statement that recognises maritime as critical national infrastructure, not
just another local industry.

2. The scale and strategic value of the Tees maritime ecosystem is missing

The Growth Plan materials do not currently acknowledge the economic weight of the
River Tees and Teesport:

o Teesportis the UK’s sixth largest port and among the 10 biggest in Western Europe,
handling around 27-28 million tonnes of cargo every year.

e The port complex contributes over £1.4 billion per year to the UK economy and
supports more than 22,000 jobs.

e Itisthe only major portin England that handles more exports than imports,
reinforcing the Tees as a rare net-exporting region.

e Theriver hosts Redcar Bulk Terminal, the deepest bulk terminal on the east coast of
the UK, capable of handling capesize vessels with drafts up to 17 metres.

¢ Teesportisthe largest container platform on the east coast north of Felixstowe, with
significant bulk, steel and project cargo capability.
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On top of that, Tees Valley is home to almost 60% of the UK’s chemical industry and sits
within the only continuous net-exporting region of goods in the UK - a position that
depends directly on port and river capacity.

None of this is reflected in the current plan.
What’s missing?

e Asimple “by-the-numbers” call-out on Teesport and the River Tees (tonnes handled,
jobs supported, value to UK economy, exports>imports).

¢ Aclearline that positions the Tees as a national trade and energy asset, not just a
local facility.

3. Skills shortages are a binding constraint on maritime-enabled growth
Across maritime, logistics and wider industry, employers are seeing:

e Critical shortages in engineering, technical, digital and operational roles
¢ Anageing workforce with a weak early-careers pipeline
e Strong competition from other regions for talent

The slides refer to “skills and employment” in general terms, but there is no specific
recognition of the risks to port operations, logistics, engineering maintenance and
vessel-related roles - all of which are essential if the Investment Pipeline is to be
delivered.

What’s missing?

o Explicit reference to maritime and logistics skills gaps as a priority constraint.

e Commitment to work with existing employer-led initiatives and clusters to address
those gaps.

4. Young people do not “see” the sector - careers framing isn’t working

Despite being a major employer, maritime and logistics are still largely invisible in
school and college careers guidance. Young people rarely hear about roles in:

e Port operations and marine services
e Logistics, warehousing and supply chain
¢ Offshore operations, marine engineering and marine tech

This fuels outdated stereotypes about “industrial jobs” and undermines take-up of high-
skill, high-wage roles in the very sectors the Growth Plan depends on.
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What’s missing?

e Acknowledgement that maritime and logistics are under-represented in careers
information, advice and guidance.

¢ A commitmentto industry-led outreach — e.g. Youth Boards, primary and secondary
programmes, Freeport-linked projects — as part of the skills and inclusion offer.

5. Transport barriers are closing off access to port and industrial jobs - and the plan
doesn’t connect this to the skills pipeline

The Growth Plan rightly identifies transport as a strategic priority. However, the very
specific transport issues that prevent young people from entering maritime and
industrial roles are not currently reflected in the evidence base or the skills section.

Employers consistently highlight that young people struggle to access port and riverside
sites because of:

o Early shift patterns that start before public transport operates
¢ Lack of direct routes to industrial zones and port estates
e« High travel costs, particularly for low-income households or those without cars

These barriers aren’t just infrastructure issues - they are skills pipeline blockers. If
people cannot physically get to work, the region cannot fill the roles that underpin its
growth sectors.

What’s missing?

e Explicit recognition that transport-shift-pattern mismatch is a key barrier to young
people entering maritime, logistics and engineering roles.

e Alink between transport planning and skills delivery, including targeted solutions
such as shuttle links, employer-supported travel schemes, or timetable
coordination with major port employers.

6. Education engagement needs to be coordinated and employer-led - and the
current progress is at risk without long-term support

Industry is clear about what’s needed:

e Joined-up, brokered engagement with schools and colleges, rather than fragmented
one-off requests

¢ Asingle point of contact for education-industry activity

e Curriculum and enrichment that are directly aligned to real job roles and growth
sectors
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Over the past six months, the maritime cluster has made significant progress in building
this model - with one funded resource and strong employer backing. Engagementis
growing, schools are responding, and employers finally have a structured way to
participate.

But this entire system is currently funded by local businesses, not by TVCA or any
public skills programme. When that funding ends, the momentum that has been built
will be lost - and with it, the region’s ability to grow the very talent pipeline the Local
Growth Plan depends on.

This isn’t a criticism of current TVCA activity; it’s a recognition that a key part of the skills
infrastructure exists outside the LGP and is being maintained only through short-term
employer goodwill.

What’s missing?

¢ Recognition of the employer-led engagement infrastructure that already exists, and
clarity on how the LGP intends to support, strengthen or integrate it.

¢ Adefined approach to long-term coordination of education-industry engagement,
so that proven delivery models are sustained rather than allowed to fall away once
short-term funding ends.

7. The maritime and industrial supply chain is missing from the narrative
Tees Valley’s strength is not just its anchor employers; it’s the hundreds of SMEs in
fabrication, engineering, transport, digital, warehousing and specialist logistics that

make large projects deliverable.

At present, the Growth Plan focuses on high-level sectors without describing the
interdependent supply chain that actually provides jobs, resilience and local spend.

What’s missing?

e Aclearer description of the maritime and industrial supply chain - particularly SMEs
- and their role in delivery of the Investment Pipeline.

« Targeted measures to support supply-chain growth, diversification and resilience,

not just headline projects.

8. Innovation is presented in abstract, not grounded in port reality

The slides reference “emerging technologies” (Al, data centres etc.), but do not explain
that much of this activity is physically enabled by port, logistics and river infrastructure.
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Yet:

o Teesportis a deep-water, multi-cargo complex with space, power and connectivity
for innovation in green fuels, smart logistics, offshore renewables and advanced
manufacturing.

e The River Tees already hosts major CCUS, hydrogen and clean industrial projects,
which will depend on maritime capacity and specialist logistics to build and operate.

What’s missing?

¢ A narrative link between innovation and the port platform - ports as testbeds for
green fuels, automation, digital logistics, etc.

o Examples of how the Investment Pipeline will support maritime innovation and
decarbonisation, not just land-based assets.

9. Teesside’s national strategic position is underplayed

The Growth Plan largely frames Tees Valley as a local economy. In reality, it is a national
logistics and energy gateway:

e Adeep-water port complex on the east coast with lock-free access to the North
Sea and direct road and rail links to the A1(M), A19, A66 and national freight
network.

e Home tothe deepest bulk terminal on the UK east coast, able to handle capesize
vessels, giving the UK capacity for large-scale bulk movements that few other
locations can match.

e« The only major English port handling more exports than imports, reinforcing its role
in rebalancing the UK’s trade position.

What’s missing?

o Stronger framing of Tees Valley as a national and international gateway for trade
and energy security, not just a sub-regional geography.

e Clearlinkage between local projects and national priorities on trade, energy
transition and levelling up.

10. The UK economy depends on maritime - and that national context should be
explicit

National policy has long recognised the centrality of maritime to the UK’s economic
strength:
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e Around 95% of UK imports and exports by volume move by sea, with the sector
generating £47 billion in turnover, £17 billion GVA and supporting over 220,000
jobs across the country.

e Maritime 2050 - published under the previous Conservative government - set out
a long-term vision that placed ports, logistics, innovation and skills at the heart of
the UK’s competitiveness, resilience and global trading position.

That strategic direction has since evolved, not disappeared. More recent government
work - including the UK Maritime Decarbonisation Strategy (2025) and the Board of
Trade’s Embracing the Ocean paper - reinforces the same message: a strong, modern
maritime sector is essential to national growth, energy security and net-zero
delivery.

Whatever the political administration, the fundamentals remain unchanged. The UKiis
anisland nation, and its economic future depends on the health of its ports and supply
chains. The Local Growth Plan should build on this cross-party, long-term recognition -
not overlook it.

What’s missing?

o Aclear framing statement that links Tees Valley’s maritime strengths to national
priorities set out in Maritime 2050, the UK’s decarbonisation plans, and the Board of
Trade’s Embracing the Ocean.

o Explicit acknowledgement that local growth ambitions cannot be delivered without
a competitive, well-resourced maritime and logistics sector, given the UK’s
fundamental dependence on sea trade.

This is why Tees Maritime exists - because the region cannot afford to overlook the
sector that makes everything else possible.




